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Wigan and Leigh Hospice

Erpor of the Trastees
for the Year Ended 31 March 2021

STRATEGIC REFORT

Achiey ¢t and performance

The Hospice has a robos Cluality & Crovernance framework which enables dhe mult-gisciplinary eams 1o
mitigate rok and implement ¢vidence-based pracice. A good governanse framework is & structurs and s=t af rules
that oudines how an organesation i managed and conoolled. The Wigan & Leigh Hospice govertanre
framewark 18 bult upan undexlying principles: accouniability, manspartncy and openness, istegrity, siewardship,
efficeency, and lcadenshp, The gavemance framewark so out below rellecs the mterrelaned relatonships, factors,
and ocber infloences opon Wigsn & Leigh Hospice.
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The following developments. which were included in the Trsoees' shom o mediun =mm plans. have been
achiewed during the vear: -

&

Sucoessiil ymplemeniation of the Hospice Disaster Recovery and Bosiness Conginiry Foluy & Procedun:

due b the healthcare crisis induced by the COVID- 19 pandemic. ensunng all core dimecal services enmipusd

throughout the year,

Creation of Workplage O0VID-1% Policy and Procedure. which required five reviews within the year and the

Pobicy & Procedure for Infecrion Conood of COVID-19, which requmed nine reviews within the yar in e

with changing matianal guidarce,

Impkemenaion of @l COVID-1% risk assessments in fine with madonal purdance.,

Im:;rmcnm:inn and rrondtoring of saff. volunteer. visitor and patient COVID- 149 tesring in line with national

padance

Implemenmation of stall COVID- 19 vaccinations (#8% s@aff and volunreers had first dos of the vaccine and

949 s1aff and 92% volunieers the second),

Dieepening of collaboration within the Greater Manchester Hospice Pammership and other Wigan Borcugh

health and social care providers, opumizing the hospies, boruugh and regicnai response o the pandemic.

Effactive response 1o & haspice COVID-i9 outbreak, supporting those staff directly affecied, systemat track

and mace, assessment 8 matigating sk 1o ensuwre patiens care conlnued and mplemensation of ali

recommendations by the Wigan Borough CCG Infection Prevemsion and Contral Lead (including full

bspice-wide deep chean and orgamisarional cohorting). All stzfT affected by COVID-19 have resurned o waork

and the organization is implementing a phased approach 1o recovery.

Implementaton of video conferencing using AcuFx wilhin the patieny electronic records 1o cnzble protected

L:rnme aspssment and sUpport for patenes and thase penple imporint to them in their awn home or care
tme.

Implementation of videw conferencing to enabke Selivery of vmual educaton aod training, Cak Cenme

SUpporl groups and hospice maetings.

Implementation and cversight of digital wlephane system, enabling all mon-patient facing staff to work fram

home during the lockdown,
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Wigan and Leigh Hospice

Report of the Trusiess
for ehe Year Ended 31 March 2021

Relaunch of Oak Centre an June 2020 a5 & vutual senvice. Sadly, the cvaluatian of thie serviee lod e it eldsute
in Crecember 2020 due to reductons in patienc referals and numbers of partiopating chents alongside an
unsuecessiul apphcanon for Big Lomery lunding.
Relaunch of Hospice in your Care Home in May 2020 as a virwal servioe, funded uncl 31st March 2002. This
revised senvice bas offered mimiag and suppont 16 ali 52 care homes (previots model reachbed 14 nursing
homes), supponed fiving ond exird Cage serviees, diinel nersing Isams, OFs and leaming doablily eanms
acrosa the borough. Sines its launch in May, this servae bas provided over 115K oraining seagicond, neacly 500
residential stares meaetings that facihitate the antsipation of oeed in the coming months and ofered over 400
advance care plans,
Creation of Remembrance Service video, aco=ssibie via the hospice websie for all people who are bereaved,
Light for a Life servioe successfully delivered vinmally.
Expansion of retad online sales, ailowing trading o comtinue whist high strees shops were dosed.
Drglivery of a successful Emergency Appezl fundraising canipaign.
[niiation of dacs waschouse sensirucosn, and implemeantaion of revised meathods of recarding chmical activity
and ourcomes with a view o improving the clinical intelligence available for the vear 202122
[mplementation of Hospice S1all Wellbemng newslemer.
Completion of shp-resistant, wheelchair accessible pathway adjacem 1o hospics main engance,
Befurbishment of the inpavenr wnis kechen, used by staflf and volumtesss.
Reconfiguration of RWrdry area & Opoim o€ imfEoman preventon and contl,
Upgraded all inpatient unic beds to berer meea the necds of che medically complex paimns we suppon
Commented Fire Rish Assessments of hospice shops.
Appointment of new Trnestes o the Board, new Chiel Executive and new Clinical Drirector.
Continued associare membership of the Healthier Wigan Parinership Alliancs. ensunng the hospice and end
of 1ife padient voioe is heard duming the major rescnacrusing of health and sovial care over the couese of 71021.22.
Creatron and implementation of servies.user survey to enable the sysematic callsction of usér axpenance of
Our services, with 76 respanses betwesn implementation in July 2020 to vear end, Kev findings:

= 80% responded deCnitely thar they would recommend to other prople.

+ 5% surongly agreed chey were treated i & sonsative way and wish dignity,

> 56% strongly apreed that they were involved enongh in decisions made

*  32% soongly agreed that che informarion provided was clear and helphul.

F 9% strongly agreed that the $aff were canng,
Completion af the annual swrvey of pateent and [amuly ckpenence 1ed by the Assoaation of Palliative Medicine
Anaverage of 32% of bercaved carsrs of thoss patents supporied by our community services et eiber sacished
or very satisflied and an average of 9% of bereaved carers of these patenns cared for on the inpatent unit feit
enther very satisfied ot satisfied.
Comprehensive 1eview of hospice lomery policy and pmeedune to evidence full compliance with the Gambling
Commisseon.
Review of hospice Fisk Management Falicy and Frocedore
AL00s Lo Lhe hospice 2 day course on palliacve and end of life Care delivered vimoally i house by cor Hospice
in your Carg Home team for all hospice scaff
implementation of the revised Gireater Mancheseet Fan £ Symptom Control Guidelines.
Implementanion of new Clincal Audit & Effectiveness Policy and Procedure ro evidence the capura of relevant
and appropriate gukdelines.
Completien of clinscal audite on pressure ubcers, inparsent unit manresses, infecrion prevention & contial and
the impact of Hospwe in vour Care Home training on Advanced Docisions 1o Refuse Tresiments (ADRT) in
care homes.
Audit of best interest decision-making cvidenced improvement in decumentation of medical best interest
decigicms
Improved collaboratve working berwean the hospice and hosprtal specialiar palliative care teams.
Implementation of housekeeper rale on the mpatient onit.
§ Assistant Practioner Apprenticeshaps successfully completed theiz courss.
Implemencation of Advanced Clineal Practitinmr Apprenticeship 018 onoihe inpatient vnn
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Wigan and Teigh Hospice

Report of 1he Trastees
for the Year Ended 31 March 2021
STRATEGIC REFORT
Fimancial review
Income generaton

Tm 2020-21, 33% {2019-20; 61%} of the gross income of the Hospaoe came from chariable donances, indrasmg
activities and legacies. Gross ncome from fundiaising actvitees and the Hospace loctery contribuied £1,018.414
(201%-20- £1,059,382).

Tradieonal means of NCome generancn has deen sigrificantly affeced by the COVID-19 pandemic, with almast
all fundraising everns cancelled and shops closed for most of the year. Incoime generation has cherefore focuzed an
campaigns and anline sales. The vear began with "Can't spend 1t? Send 1" online appeal, ctosely followed by our
emeTger<y appeal, whivh collectively rajsed £154.941.

This year, we aum&d to impoove our egular giving and in-memory income and 1o that end, received a weal of
E18,033 for Dtaisy Chain and Dedicate 2 Dansy (23 20: £1.824). Despite the challengess, we were not deperred
from running our popular Light for 2 Life and 3000 Lighss in che hospice gardens, comnplete with 3 virual service
and switch-on.  The Lighr for a Life campaign managed to generate broadly the same gross income 11 had acheved
in previous years (£54 187 2001, compared with €34 409 20200, wheeh 15 a4 good result given the challengss,
Unlarunately the o2t surplos was approxamarely (4,000 down on the previous year due to moreased pogtags costs,
which wete unavoidable due po COYELL

Dhocr to door cagh collections For the lomery ceasad from March, due to the pandermc, Al of these cash players who
wished to cuntinue playing the lOfery were moved (o alvemarive frme of payment by the end of the year. We have
not recommpenced cash pavmenes and have na plans 10 do 50 for the foreseeable future. Face ro face canvasing also
ceased for the duzation of thas year dug o lockdown restriciions By theend of the year, the number of plays entening
the weckly draw had decreased by 875 {9,233 plays in March 2021, comparsd to 10,108 in April 2020},  The ovenll
net income generared by the hospioe lobery incréased by £92,236 (£395,7 16 2020-2[ cornpared to E303 480 2019-
201 Thes increase was due 10 the lack of face w [vee canvasaing And a5 associated wpAon costs, Whilst s
INETEASE i AL Loeome APpPedls positive it Would only be temparary and withoyt the remrtroduction of canvassing 1
generate new members, The ner income From lottery will decline

Work began this year with & Reelance grangs fundraiser, which has proved very susccessful, raising a total of
£115, 739 across the year, including B84 999 of unresmricted funds.

In the retail department. online sales have continwed throughout the vear. based from the Hindley shop, with the
overall rakings of £46,3%0, (£27.150 201%-20). The shop workforoe is made vp almost entuely of volunteers, many
of whom were in the slimcally vulnerable group, brirging unique challenges 1w reopening oue shaps following the
first iockdown, By rthe second lockdown in Nevember 2023, we had re-opened all |] shops, albeit operaung
caredensed trading hours due to volumeer availabiliry and the addivonal cearupg equired 10 ensure the shops
rémdin COVID secure. The shops re-opened an 2nd December. but were then forced w dose again ar Chrlsemas
2nd remained closed for the rest of the year. The ol earnover from the shops {ncluding online) was greatly 1educed
at £138, 741 (£1,174 868 20019-20% with a deficu of £218, 798 (E649.345 surplus 2019-200. However, thes defion was
compenkatad by a Wigan Council Rerail Grant. which toalled £400 634 far the year.

The Hospice maintains high cthical standards with regard o its fundraing activities and follows the guidance of
the Fundraising Regulator. with whom the Hospice iz registered. There is a robugt complaines pracedurs 1 place
which 15 published on the Hospice website and displayed in public arcas throughout the Haspice Any complaints
receved are thorsughly mvestiganed following an estabiished procedure which would resuliin bessons kearned bemng

miplementad where appropriate and action taken following rhe Hospice discaplinary action should this prave
necessary.

The Hospice condutts regular reviews of irs fundraising actrvities and has robust systems of hos-management and
accouniability. The Board can ¢onfirm that ihe Hospioe i fully complant with the regulations contained within the
General Drata Prowzerion Regulacion inerodused in May 2018 A vhorough review of all our activitiss has besn
conducied and enhanced systems imraduced via our fundraiting database to ensure that we proacsct any potenaal
supporier flom unreasonable intrusion or undue pressure. We have robust procedure in place w spsute that

supporters who no longer wish to receive fundraiving informarion from ws can opt our of some or all paper and
electroruc communication
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Wigan amd Leigh Hospéce

Kepout of Use Tresters
for the Year Ended 31 March 2021

STRATEGIC REFORT

Income from donations, gifis and members' subscriptions was D663, 755 this vear (2019-20- £417 894}, Income from
legachkes has reduced further oo £97,877 (2019200 E160.127, 2018-29: £543,718). Interestingly, the number of
individoa donors has increased W 23 (200920, 14, 201 8- 1}y with the average legacy value red wcing subatantuabiy
from £45,279.86 0 2018-1%e0 £12,317.46 in 201920 and £4.331.42 1n2000-21. Weare very grateful to choss people
who have lefruz a gift in chedr Will and plan to place addational rezautess inne raiting awareness about ths mponiant
income siream over the course of 2021-22

In pelation to moome Fom te Wigan Baraugh Climcal Commissioning Group {CCG), the Hospice received
E1, 766,768 (2019-20; £1.533.449), Alihough, in previous vears, the CCC provided this as a proporion of all hospice
services, thes year it wished 1w move 1o the allocation of funding o identified aspects of hospice cace, specifically
the cost of our Community Murse Specalist team and Hospece in yout Home Services, the cost of phamacy oover
and the funding [or 4 of the 14 inpacen: beds.

All okher himpice clinical sevvices are rehiant on chazlxable income. The hospice received fiom the NHS England
COVID- 9 fund & rotal of £1.1m oo allow the hospice to provide bed capacty and communey suppon durng the

pandem.

Thet Hospice also recersed £19%4.506 (2019-00: £178 332) from Wigan Council for the Hospice in your Care Home
progec: and £54,580 from Wrightingron, Wigan & Lagh MH3 Foundaton Trust for 2 permanen: addiconal lurse
apecialist posts following complation of the mwo year Mamidlan-funded projeo 1o enhance access o specialist
palliative caze services ar weelkends and public halidays. The trustees are graceful for the supporn given by WHE
England, the OO, Trust and Wigan Council and meopnise the excellent workng relaticnship that exlsns berween
the Hospice and these organisations

Drespite our forevasted deficic budger of £700,942 Ffor 2020-21, we have ended 1he year with a surplus of £] .04m.
This i due o the generous WHE England and Wigan Council COVID-12 granes, beah of which have now eeaged.
Job Retertion Scheme claims off £64k were also made doring the year.

Duning the year, the Haspioes cash and investment balances have icpeased by E937, 163 (o £4,803,480

As the Hespice strives t0 connnie 10 deliver s senvices with current pressiues on slanrtory and charable funding,
deficim are expecied (o rerum to ac lzage pre-pandemic levels. The executive tearn continue to hokd regular meéeings
with both the CCC and the Coundgl o advocare for addisional support for the Hospice in verms of a Fair and
sustatnable mult-year fending sevdemant supplernenied by addmional service-specific oontracts.

Waork also contuwiues through the Greater Manchester Hospice Fannership, a swacegic alliance of seven adulc and
two children's hespices in Creasy Manchester. The allisnez emplovs a projess manager. who faclmates our
ambation for improved collaboracon and a common approach oo sur negotianions at Gh level, which i likety 1
lead on palliative and end of life comemissioning following the implementation of Integrated Care Systems from
Apnl M2E.

In the past the diffecense between sorpluses and delicits has often been due wo unexpected sources of inoome such
as higher than expectad legacy income or 'windfalls” from ocher sources. Wihen deficits ocour, we rdly on ourreserves
00 énable us to continue cur work The Bevel of reserves B copstandy under revbew through the flnance
subcommmines. Howewer a1 present the Hospice cantigues bz gperate within ity reserves policy which requires these
to b maintaned aca keve] rhar represents a rangs of berween Sand |2 months unmng costs.

In the shor 1&mn. the Carnaviros pacdemic has had severe implications on our abilicy o raise funds. Howsver,
we are adapring our income generanion wink streame o meet with the challenges of this transforrred world The
EXECULIVE eAM N Sonjunction with the Board coninue o mionitor the financial sicuanon closcly (o ensure we gre
fully prepared for whai lies ahead, Ower the coming years the Board s commined 1o halancng the books' and
avoiding large deficils so that the future of the Hospice i not pun at risk. Ultimartely this can only come abour
thrangh mereasing our income and/or reducing our costs. If che former cannot be achieved we may be faced with
decisions around the contractnm af oot cument Fange and scope of services provided
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Wigan and Leigh Hospice

Reporr of te Troswess
fowr thee Year Ended 31 Mareh 2021

STRATEGIC REPORT

Financial review

Reserves and tovesnoeat poticy

Under the Memorandum and Arickes of Assaciation, the chamy has the power 10 make any investment thac the
Board of Trystées socs fil Howewdr, funds are invested im lind with the prserves and invesment podicy in order to
produce reasonable incgme and cipial apprecation over Hme. This is achieved by 3 spread of invesiments which
includes predominandy cash-based depotits and a proportion oF equiry-based Runds.

The Hospice invesmment policy was reviewed in 2020 by (he Board of Truseees, The wrusiees decided that the
recommended proporisn of vestment londs and equides that can be held acany one time should be no mose thar
&% and chac the general policy shoukd remain one of 3 cautiows approach. The egquirv-based mvestments are held
in & Discrerionary Porfolio managed by Quilter Cheviot Invesoment Management. The performance of this
pewtiolicy is reviewed by the finance subcomoities of the Baard via half-yearly reports produced by Quiker Chevior
The performance of these mvestients 15 benchmarkad with wider market ratums.

The Like-For-liks imvestment funds, squitics and gilts moreased in value by £054,250 (201 9-20: decrease ol £6%,775)

The Board of Trusiess also reviewed the Hospice reserves policy in A0 which states that the trustees widl
endeavour 1o mainin eeerves at a ey of between & and 12 months monning oz (excluding vhe coses of any
service which receiwes 100%% statucory fundingd The Board consider that this policy on reserves offers some
prdection to the Hospice from the vaniability and uncertamiy of osher inceme sireams, such as legacy imcrme, In
the event that reserees reduce 1 below the minmum ag staced above, it alsg provides e fof the ordered resirecnure
of rvices withowt pulting vhe rgandsarion in jeopandy.

The freely available resecves of the Haspice increased by C1.493,062 to £4.828 164 (2012-20; £3.335,102) a5 detarked
ih Mate 24 to the Accounrs. Ar the current ievel, the Board feel thar they would be able 10 continue the current
activities of the Hogpics. The current approach of careful financial management will be maincained.

A pan of our commitment to make alkewanes for the 2090 of planned mainienande necessary oo onsyre the gualiry
of CUr services 18 Mammtained, the trustess have designaied funds flom Fee reserves. An analysis of the curment
pozition regarding dasignated funds is a2 follows:

Dexignaned funds rsed in the current year:

Wellbeing Cenime (including Oak Cenitre) T304 423
Inpatient unit and receiption improverments i0
Dilapidations and refurtishment fund £R, T

Designnated funds for fururs years:

Llilapsdations and refurbishment fupd *1 £.300.000}

*| This dethgnated fund & maimained ar £300,000 which is carmarkesd for future dilzpidation costs,
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Wigan and Leigh Hospice

Repont of the Tastees
Foor the Year Endad 31 March 2021

STRATEGIC REFORT

Furure plans

The pandemic has vansformed our lives. There is expected to be substantial nises in demand for palliagve and end
of ife care sérvices with reduced resdurdes as we grapple wiih the snacimaus consequences of 202021, In addinian,
tradirional means of income generation for hospaces, such as retad and evenes are Lkely o remain challenging.

The past year has placed 4 greal sioun o the health and social care seoor and Wigan and Leigh Hospues 15 no
excepiion, 1n addicgon w the pandemic, the WHS s undergoing a radical vansformation, with OO0 (o be replaced
by Inregraced Care Symems {for uwi, Grester Manchester 1030 and inereased place-based collaborative
commissioming with local authorities. We are unclear how hogpices will be commizsioned following the cessation
ol CCGs on 3 Ler March 2022, but are updared with progress made from out Healchier Wigan Farmership Alliance
Board membership.

It i in this uncertaim climate tha: we begin our recovery from COYID restrictwons, negotate our place in the 1CSs
and cedesign services and Incoms genveration models it for shis rapadly evalving world. We must conbinue to place
the needs of cur parierts and those people impontam to them ar the heart of our plans. However, 10 achieve this
aim we must support the wellbeing of our staff and volusteers oo enable them o adapt and contribute to the
compexities of 2 boing a sustainable hospice. Difficulr decisions heve already been made with the cessation of our
Crak Centre, and in the absence of increased income, more may have 10 e made in the furwee,

The folbowing are the strapegs: goak approved duning 2020-21 by the board: -

HOSPICE STRATEGEC GOALS (2019-22)

1. SERVICE DELIVERY: delivering the bei1 possible services for nar paticors and those ovost impostam 10
e

1.1 Maintain the highest achevadle qualicy and valee for moncy across all our exsting services

[.Z2 Develop wew seTvices 10 meet emerging necds apd local palhative and end of Le care priofines

L.3 Beview and, where necessary. redesign services to maximist outcomes and reach

1.4 Fosren 2n evidence.lad innovation culogre

4. COMMISSIONING: engaging with ind responding 19 the chapging commissioning ovirenmen

2.1 Engage proacxively with commsioning bodias {including OUG, Council and OM Health & Social Care
Parmership}

2.2 Demonstrate the impact of Hospice services through robust dats and cutcomé measures

2.3 Develap an understanding of unmet nesd and our mole in maeting 1his need

3. PARTNERSHIPS: reaching more people thromgh working in parmership

3.1 Work with panners across the statueory and voluntary secwors [ improve service delivery and community
ENEAGETNIEN,

3.2 Improve undersianding of palliatve and end of life care and the Hospioe amongr profiscsionals 1nd dhe gpeneral
pobdic

3.} Engage with sukeholder and pamoer forums 0 dentify and work on shared agendas and priosites

34 Maintajn a kading role in the Greaner Manchester Hosplos parmerhip

4. SUSTAINABILITY: cnemriog owr services are sustainable in the cormnt statwiory and charitable
envirboment

4 1 Develop sirategies to maximise income and encodrage volunteening

4.2 Develop robust business Cases 10 ensure continued $tatutory support

4.3 Ensure 1he key messages about hospeoe cane are communicared ffecuvely o all our stakeholders

4.4 Ensure the annual budget is aligned o the level of reserves with variances monitored and eMicicncy savings
concinually soughy

4 S_E nsure affectrve procurement processes than deliver “value for money' whnlst minimising our iImpact an the
EnvonmEnt
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Wigan and Leigh Hospice

Report of the Trastees
for the Year Ended 31 March 2021

STRATEGIC REPORT

5. GOVERNAMCE: ensaning the hotpice i compliant and b effectively managing risk.

5.1 Ensure compliance with sepulawry standards including the devalopmem of appropriate recording and
monitoring systems

5.2 Ensure robust $ystems a2 in place 1o enable proper governance and risk management

3.3 Enaupe robusi Ainancial syspems ane in place oo enable proper accoundability and sontrol

6. PEOPLE & INFRASTRUCTURE: ensuring the hospice has a competent and motivated workforce working
safeh and effectively.

6.1 Recruit, rewain, develop, zain and suppon our staff and volunisers

6.2 Develop and svstain an open culrere where Hospice values are rranslaced inio everyday acuons

6.3 Revigw and implernant the manenanoe and renewal plan for all buildings and equipmeene

fi.4 Engure robust sysems are in place for health & safery in the Hospice and in-our shaps

.5 Develap strateges to ensure effectove cormmuonication 3o the Hespice ard in i shops

In the short T2 medium term sherefore, our priorices will be as follows: -

Stravegic Goal 1: Delivering the best possible care fot our patients and those people imporanr to them

1. All chinical services conunue (o adap efectively 10 the challengss of and recovery from the COVID-19 pandemsc
2 Contirwe (o0 drve improvements through leaming from audics, guidance and inc:dents

3. Pateen: ouwcomes resulong from admizseen (o e hospioe inpatienl wnn are recoidad and analyied

4 Erhance szrvice user invelvement in hespice décision rmaking

Swareglc Gol 2: Engaging with and responding Lo the changing commissioning corircoment

1 Conrirue execyiive involvement in Healthier Wigan Partnesship Allance

2. Suppont UM Hospice Parnership to constructively éngage with Graater Manchester Health and Socaal Cars
Partnership as the Integrated Care System is formalised

3. Climcal Key Performance Indsatos are fecarded consistamly across the avgamsation and analvsed regularly

Strategic Goal 3: Ecaching more peeple throsgh working in Fartnership

§. Integrate the Hospace Murse Specialist service into the Peimary Care Nerwnrks

X Redoce duplicavion of clinical work befwesn different ofganizaligns and facilitate che PALIENT EXPEENCE 35 3
SEATTLSSES SEEVicD

&. Expand ohe reach of the hospice sducation service actoss Wigan Boiough

4. Work with the Borough Bereavement Straegy Growp to identify gaps in bercavement service provision and
develap proposal o7 sarvloe developmens

5. Enhance the parmership betwvesn hospice and hosputal speciabe palliative care services

Straccglc Goal 4: Ensorisg our seeviced are sudiainible in the comrent statetorr and charitable envirommen
1. Continuation of online campaigns and gradual return of fundrasing events

4. Raise awareness of the Dencfits and simplicicy of ving the hospice gefts i Wills

3. Increass overall numbers of hospice lonery plays

4. Enable the shop workforce ta recever Irom the impact of the pandemic

#, Develop business intelligenoe and stewardship programme

#. Develop online presence across key sooal media mediums

Serategic Goal 5: Ensaring the Hospice is compliany and IS munmaging risk
|. Continued revitsion of relevant policies and procedures
2. Implemeniarion of the Lessons Learned Policy and Procedure

3. Implemenzation of the reveed Risk Masagement Policy and Procedure at board, orgacusation and departmensal
levels

4, Panent Safety Audiee aunomated via Ulysses

Srrategic Goal & Encuring the Hoipict hias a compeient and marivated workforce working im a safe and
efevtive énvinonment

1. Develop che new Clinlcal Skifls Educalor role and inesgrate rhe new mles of Advanced Clinical Practmoner,
Assistant Fractiteoner and FY2 doctor on the (npatient unic

2. Hosplog chinical staff to feel their sducanon and teaining needs are mee
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Wigan and Leigh Elospice

Report of the Troctees
for che Year Endad 31 Barel 2021

STRATEGIC EEFORT

3. Creation and implernentation of regutar siaff surveys, with associaced acions
4 Creation of Straregic Workforce Commirtes

3. Concinue 1o develop =ffactive intermal commumcation pathways

STRUCTURE, GOYERMNANCE AND MANAGEMENT

Crovorming ocmmeemt

The arganisation is a charitable company, incorporated in England and Wales oo 19 November 1981, Imited by
guaraniee under cJause & of iis Memorandum of Assoozbon. The company has no share cagital, baing a company
limited by puarantes. Liabilaty iz timated o £5 for each member in the event of its being wound up. The number of
members registered ac 21 Mardh 202] i5 &3, The charitable company is governed by €3 Memarandum and AmIces
of Assooadon. The company was regisoered as a charity by the Charity Commissaioners for all purposés on 8
January 19E3 (certificaie number 313404}

Hecmitment and appointment of Trustes

The Board of Trustees is made up of betwesn seven and ifeen members. They are elested from members of he
Hospice Association al i3 Annual Cerweral Meeting. One third of the tusiees ree on a oling Dasis afper theoe
yoars in offioe, these membert are then eligible for re-alestion wo the Board a: the neat Annual General Mesting,
The Chairrnan it elected annually by the trustees at cther fst mesting following the Annual General Mecting.
Resruiting and reraining the right traszees is an imporant aspect of governing the Hospice. [e 15 imponant that the
Board of Trustess has 2 balance of people with a2 mnge of skills and backgrounds wha are able 10 contrebute [0 e
EOVELNANCE PLOsCEss.

COhganisational stracte e

The Board of Trustees meets at least four times a vear o direct and manage the govermancoe of the Hospice. In
addition supplemenary 'away days' ape held tg discusy the broader aspects of Hospiee straiegy. The trustees have
ulumate tesponsibiity for semng the duwecuon of the Hospiee and thelr roke o 1o ensure that the Hospice is
financially wiable, well run apd thac ic meets the peeds fyr which ic was sa up. This work includes agreeing the
Hospice srrategy, service developments and finances and reviewmng and ratifying approprate Hospice polcies and
procecures, Day o day management is delegared by the Board o the members of the executive wam. A number of
subcommimess meet on a quarterdy basis including Risk & Performance, Audit & Clinical Gundelines, Medicines
Management, Health & Safery and Finanee All of these committees have rustes membership,

The Board of Trustees congiders cutrent ininarives, service developments and strategic issues at e scheduled
quarterly Board meetings. Comprehensive wrikeen reports are provided by the executive team which are discussed
and consedered at the meetngs.

In addidon o the exnecutive peam, which consiss of the Chiel Executive, Clinacal Director and Medical Direcror, a
broader stnior management eam meels regalarly. This consists of the executive team members, the Head of
Finance & Suppomn Services, Head of Income Generation, Qualicy & Governance Lead, HR Manager and FR &
Communicabons Lead. Departmencal Heads are responsible to the appropriate member of the executive team.

[odwction and training of pew gusizes

MNew mustess feceive a comprehensive pduston o poquaint themgelves with the Hogpice, s aime and objecmives
and it organisational sovomre. Hogpice UK produce a *20 minure gusde' for new trusiees and the Chanty
Commission produce a nurher of excellent documents for new and existing trustees including The stsential rustee’
guide which explains what i expected of trusiecs in respea of chariey law and how effecuve governance i beir
achieved. Hew wusteess are encouraged 1w meer membeis of saff within the grganisation 1> gain a wiler
underatarkding of the work of the Hospics, The Chief Executive ensures that al! trustees are kept up to date with the
widar issues around hospice and end of life care chrough the circulaton of ey documents. All truscess are
cocouraged 10 5ign up to the weekly online Leader's Briefing from Hospice UK and to attend relevant oaining
coursss as and when thess are fielt appropoate.

Eocy managemodnt féoimcTarlon

Executive team remoneTation is agread by the finance subocommittes in consultaton with the Chisf Esecutive and
by relerence o the annual Hesploe Rewards survey facilitated by Hosprce UK together with data on salary levels
for vacant posts advertised throwgh the hospace nerwork. The salaries carrently being paxd are commensurase with
these roles in similatly sized hospioes,

Pape %



Wigam and Leagh Hospice

Repoat of the Trugeees
For the Year Ended 11 March 2021

STRUCTURE, GOVERMNANCE AND MANAGEMENT

Pubfic benefit

The trustess have considered the Chanry Commission's guidance on public benefit and. in particular, the guidance
an the reliel of those in need by p2ason of ll-health. The trustess believe this chanty provides a public benefir a5 its
principal activiey is to provide palliatrve and erd of life care services which sesi 10 enhance the guality of life of
individuak living with & life lmiting cendidtion through the provision of lo-patien, communicy and day therapy
care and through education, mraining and suppom within the Hosproe and to the wider health and social care
SCONomY.

Fondraising staodards and GINER

In 20t the Fundraising regulacor was established end the following vear the Fundiaising Prsfoncmte Service was
launched o strengrhven the system of charity regulaton and restore public erust in fendraising. The General Data
Protection Regulation also came into force in 2013 and the Hospice established 4 working party with répresentatives
from al) areas of the Hospioe and vuswee represemacion Lo work through the reguirdments. Systems and processes
have been established to ensure complampoe. The tost2as are sansfhed that the Hospice s compliant with these
regulacions.

Risk management

The executive team and delegared departmental heads have conjucred a review ol the major risks o which the
Hospioe 12 exposed and sysvems have been esiablirhed to mitigare those risks A full rick assessment sxercise s
camied out annually a5 part of the Mospice's Health and Safety policy teview by its advisors, Croner Consuling.
The Hospice holds quanerdy mestings of the Risk & Performance Management Commimes which includes ali
members. of the executive team, departmental heads {cdinical and non-clinical) and museees as pan of its wider
Qualiry ard Govemance processes. This commimee analyses and responds to sk across 2 number of domams,
Cuomentive acxion is taken whers appropriase to lirmt the posential for reoccurmtence, A comprehensive cish eguster
it mamiained and ppdat=d with the regester being reveewsd by the board annually, Incemal financial 1izks are
manicoised by the mmpkoentavon of procedunes for the aucharisation of financial ransaction.

All staff and appropriate voluniers ame requised 1o comphete annual mandatory ramming covenng heaich and wfery
1ssues such as fire safety, moving and handling, basic food hyvaiene, rqualicy & diversity and infeciion conmol. The
Hospise Infection Control Team carmss out regular avdits and provides more advanced maining o clamcal staff,
The Care Cualiry Commisskon and rhe Food Standards Ageney carry our regulsr inspections of the Hospwee The
COC carned out its last imepection m 2016 at whech the Hospeoe recereed an "Cretstanding’ rating

BEFERENCE AMND ADMINISTRATIVE DETAILS
Registered Company gamber
OL&T 7155 (England and Wales)

Rregistcaxd Charity snber
5400

Registered office
Kildare Street
Hindpey

Wigan
Lancaszhire
WhIiHZ
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Trustees

P Payne

P F Carmall
€ Morley

W Brown
M SEvans
Dr SE Fisher
Dr S E Kenward
JC Law
DP Maves
P R Williams

Executive Team
Dr A Baron

J Carby

Dr A Murray

Company Secretary
G Dennett

Anditors

Styles and Co JFC Limated
Heather House

473 Warringron Road
Culcheth

Warri

amington
WA3 QU

Bankers

HSBC Bank plc

21 The Grand Arcaie
Wigan

Lancashire

WHNI1 IBH

Solicitors

Plam & Fishwick
The Old Bank
47 King Strest
W1 IDB

Investment Managers
Quilter Cheviot

4" Floor

The Pinnacle

73 King Street
Manchester

M24NG

Wigan and Leigh Hospice

Report of the Trustees
for the Year Ended 31 March 2021

Vice Chair
Honorary Treasurer

Cheel Executive

Clinical Director

Medical Director (employed by Wrightington, Wigan and Leigh NHS
Foondarion Trest from 1.7.19)

STATEMENT OF TRUSTEES' RESPONSIBILITIES

The trustees (who are also the directors of Wigan and Leigh Hospice for the purposes of company law) are
responsible for preparing the Report of the Trustees and the financial statements in accordance with applicable law
and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practioe).

Company law requires the trustees 1o prepare financial statements for each financial year which give a true and fair
view of the state of affairs of the charitable company and of the mooming resources and applhication of resources,

including the income and expenditure, of the charitable company for that period. In preparing those
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Wigan and Ledgh Hosploe

Bepor of the Trostees
fie the Year Exded 31 March Midi

STATEMFNT OF TRUSTEES' RESPONSIBILITIES - comninied
Mnancal stiements, the trustess ane feqtured b

= eelect spitable accounting pol wi=s and then apply them consistenty,

= pbmerve the methods and principles in the Chanty SORP;

= make judgements and ssumales that are easonable and prudent,

~ prepare the financial starements on the going concern besis unless it i snappropriate o presume that che
chantable company will continoe in businees

The truspees are responsible for keeping proper acocounting peoords which disclose with reascnable accuracy at any
time the financial position of the charicable company and o «nable them w easure than the Anancial Sawements
comply with the Companics Acx 2006, They are abo responsible Tor safeguarding the assecs of the chantable
company and hence for taking reasonable steps fior che preventon and devection of fravd and odver irreguiaricies.

1o 5o far &= dhe ousiees are awars

there is no pél=vant aydic information of which the chamabde company’s auditors are unaware, and
= the ousrees have taken all sreps chat they cughe to have teken i make thameebves aware of any celevan apdy
mifermation amd oo establsh chae the andeors ane aware of that informaton

ALMITORS
The auditors, Stykes and Co JFC Limited, will be propos4d for re-appointment ar the forthcoming Annual General
hlestung

Repont of the usiees, incorparating i strategic epoTt, approved by order of the board of weske, as the company
direciors, ob .- .T-‘r..‘r'...lfr.:l..l ........ and $igned on the board's behalf bry:
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Feport of the Lodependent Aaditors to the Members of
Wigan and Leigh Hospice

Opinlen

We have audited ths financial stazemnenis of Wigar and Leigh Hagpice (the ‘charitabl: company”) for the year ended
3] Marck 2021 which comprise the Statement of Financial Activicies, (he Balanos Sheet, the Cash Flow Statement
and nores b0 the Fnancial saaements, neluding a summary of sigaifcam accountiag polxcies. The firancial
reparting framework that has been appdied in their preparation js epplicable law and Unied Kingdam Acoounting
Standards (Uniied Kingdom Cenerally Accepeed Accounting Pracicoe)

In our apinion the fmancial s1atements:
- give awrue and fair view of the state of the charicable company’s affairs as at 31 March 2021 and of it$ incomang
resouroes and applcation of esturces, including i meome and expenditure, Tor the year then ended;
have been properly prapared n accordancs wich United Kingdom Generally Acoepted Accounting Practce; and
= have been prepared in accordance wich the requirgraenes of de Companies Act 2006

Bazis for opindon

We sonducted our audit 1n accsrdance with Inemaiondi Mandards on Awdming (LUK (1545 (UK} and applicable
law. Qur responsibilizies wnder those standards are further described in the Audetors” respansibilites for the audat of
the financedl statements seciion Of our cepurt, Wi aie ndependent of the Chariable company w accordance with
the ethecal requireTnenits that are relevant o our audit of the finanaial statements in the UK, including the FRC's
Ethical Standard, and we have Rulfilled aur ather ethical rezponsibilices in accordance wirh dvese requiremensts.
We believe that the audit evidencs we have obtained is sufficern and appropriate to provide a basis for our Spanion.

Conchesions relating o ghing condsrn
In audning the financial stalements. we have Concluded thar the wusiees use OF the going concemn basis of
aczouning in tke preparation of g inancial staremenis is anpropriace.

Based on the work we have performed, we have ot idemified any marenal uncemainties relacng w events o
conditions that, individually or collecuvely, may cast significant doubt on the charitable company's ability to
CONMRINUE A% & Bong Conoerm ICt & period of 31 least cwelve months from when the Fnancsal statements are aurhorsed
for issue.

Our responsibilities and the pesponsibalities of the frastess with respect [ gomg concemn are desenbed in the redevam
sectlons of this report.

Crher infpomatomn
The trustess are resporsitde for the other informanion. The other information comprises the information included
in the Annuwal Repom, siher than the financal saemens and cur Report of the Independans & odiors therson.

Our opinlon on the financsial sewements does not cover the other mfisrmation and, except to the extent otherwiss
explicixly svated in our reporT, we o Not express any fomm of assurance conclusion therean.

In conrwection with our audit of the financial statements, cur respoasibility is to read the ocher information and, in
doing 50, consider whether the other information s materially inconsistent with the Aoancial Hatemens &r Sur
knowledge obtained in the awdly or otherwise appedrs (o be maerlally misscated IF we idencify such material
IKoncisreEncies of apparent matenial missarements, we are required o derermine whether this gves nise m a
matenal misstatetnent inthe financial stacements themselves. 1, based on the work we have performed, we conclude
that there is a malerial misstatemsent of this other informanen, we are requirad 1o repert that fact.  We have nathing
3 TEPOIT in this regard

Crpinions on other matters presoribed by the Companies: Act 2006

I our opimaon., based on the work underraken in 1% course of the audig:

- the informartion given in the Repor of the Tustees for the financial year for which the financial statements arc
prepared 15 consistent with the financal statemenis; and

« the Repoet of the Trustees has been prepared in accordance with apphicablz legal requirernents.
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Report of the Independent Anditors to the Members of
Wigan and Leigh Hospice

Matters on which we are required to repart by exception
In the light of the knowledge and understanding of the charitable company and its environment obeained in the
course of the andit, we have not identified material misstatements in the Report of the Trustess.

We have nothing 10 report in respect of the following matters where the Companies Act 2006 requires us to repart

to you if, in our opinion:

- adequate accounting records have not been kept or returns adequate for our audit have not been recsived from
branches not visited by us; or

- the financial statements are not in agreement with the accounting recornds and retums; or

- permain disclosures of trustees” remuneration specified by law are not made; or

= Wi have not received all the information and explanations we reguire for our audit

Responsibilities of tustees
As explained more fully in the Sttement of Trustess’ Responsitalities, the trustess {(who are also the directors of the

charitable company for the purposes of company law) are responsible for the preparation of the financial statements
and for being satisfied that they give a true and fair view, and for such intemal contrel as the ostees determine is
necessary to enabie the preparation of financial statements that are free from material msstatement, whether due
to frand or error.

In preparing the financial stasements, the trustees are responsible for assessing the charitable company's ability o
continue as a going concern, disclosing. as applicable, matters related 1o going concern and using the poing concern
basis of accounting unless the trustess exther intend to hquidate the charitabie company or D Céase opeTations, or
have no realistic alvernative but to do so,

Page 14



Report of the [ndependent Aadicors vo the Members of
Wigan and Leigh Hospice

Owr respomaibilities For the andit of the financial statements

Druar obpectives are o ob1ain reasonabie assuance aboul whether the linancial seaterments as 4 whels are e from
material misstarement, whether <ue 1o fraud or éfror, and o issue 3 Hepor of the Independant Asdman that
includes qur apinem,  Reasonable assurande & 3 Tugh |evel of assurance, but & nar 3 guarantes hat an audit
zonducted in accordance with [5A5 (TFE] wall alwavs detect a matarial misstatament when it exists. Misstatemencs
can arize from frand or error and are congidered material i, individually of 10 the aggregare, they could reasomably
e expected o nflusnce the sconomic decisions of users taken on che basis of these financial staements,

Lrregularities, including frand, ate nsiandes of non-compliance with laws and regilanons. We design progeduores in
line with cur responsikeilicies, outlined above, o deret material missalements in respect of ireguianicss, including
fraud The excent to which our procedures are capable of detscrting irregulazities. incloding fraud is databed below:

[n identifying and assessing risks of material misstatement in respect of tregulanties, meludmg fraud and non-
compliance with laws and regulations, cur procedures mncluded the Bllowing:

*  We enquired of management and those charged with governance, which winciuded obtaining and reviewing
suppottng documenration, concarning the chasiy's palicies amd procedures velating to-
= ldenufymng, evaluanng, and complying with laws and regulations and whether thay wene aware of any
instances of non-compliance;
- Dewecung and responding 6o the nsks of frand and whether they bave knowlede of any  actual,
suspected, or alleged fravd;
- The internal controls established v mitgace nsks related to fravd o7 non-complianee with laws and
P A cs,

« Wy nspected the minuzes of mectings of those charged with govemance.

»  We gbaained an undersianding of the legal and regulatory framework that the charicy operates in. fewcusing on
those iaws and regulanons that had a matenal effect on the fpancial staremens of that had a fundarmentai
&fTect <n the operations of the chancy from gur professional and secior experience.

*  We commumcated apphcable laws and regulations throughout the audt team and wmained aber any
indications of non-compliance throughout the audir.

*  Wemviewed any reports made 1o regulators,

*  We reviewed the financial statement disclosures and tested thess (0 suppomting documentadon I assess
compliance with applicable laws and regulaticns

= We performed analyvical procedu res o idenaly any unusual or upexpecied retanionships thal may indicare sks
of matzral misstatement due 1o fraod.

= Io addressing the rick of fraud through management overnide of contrals, we tesned the spproprateness of
fournal enimes and ceher adjusrments, assessed whether the judgements made in making atoounting estmates
are indwcarive of 2 poterttial bizs and tested significant irarsactions that ares unusual of those surside the normal
course of business,

Becawse of the inherent limitations of an avdit, there 15 a risk thar we will noy detect all iregulanties, including
those keading 10 2 matenal misstarement in the financial statements or noo-compliance with reguiation . This risk
Icrrases the more that compliance with a law or regulation s removed fom the eventt and Tansactions reflassd
in the financial staternents, 25 we will be less [ikeely 10 become aware of instances of noncomphiance.

‘_I‘h: risk is also greatey regarding irregularitics occurning due oo fTaed rather shan emor. as fraud often involves
ineentional concealment, forgery, collusion, cmission 0f MisPCPrCIcnIAGON.

A further description of our responsibilines for the audix of the financial statements i$ located on the Financial

Reporting Councal’s website ar www fre cog.uk/auditorsrespansibilices. This description forons pan of our Reporr
o the: Independent Audircrs.
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Report of the Independent Auditors to the Members of
Wigan and Leigh Hospice

Use of our report

This report is made solely to the charitable company’s members, as a body, in accordance with Chapter 3 of Part
16 of the Companies Act 2006, Our avdit work has been undertaken so that we might state to the charitable
company'’s members those matters we are reguired (o state o them in an auditors' report and for no other purpose.
To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the charimble
mmy;ﬂumwmﬂsmnbmuihndy.hmuuﬁm for this repom, or for the opinions
we have

Mrlan Lloyd F ior Stanrtory Auditor)
for and on behalf of Styles and Co JFC Limited

Date: . 48: 187 LO11
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Wigan and Leigh Hospice

Siaecment of Financial Activities
Far the Year Ended 31 March 2021

Fotes
INCOME AND ENDOWRENTS FROM
Donations and legacis 2
Chartable acuvitdes 5
Crares and Conmmacts for the provision of care
Ciher trading activiries 3
Inwestmet incone 4
Toral
FXPENDITLRE N
Feiging funds &
Charitable activities Fs

Crmants and Contracts for the provision of cars

Toral
Met gans/{losses) om investments

NET INCOME {EXPENDITURE)

RECONCILIATION OF FUNDS

Total funds breoght foreard

TOTAL FUNDS CARRIED FORWARD

| P | 220
Unrestricned Resoicped Total Toal
fund fundy Funds funds
L 3 E £
M) B2 132,840 78631 672 538,023
Z,161,069 1,648 487 1,949,556 1,786,777
1,20% 157 - L2207, 1%7 1,23145]
44,732 - M, 18 44,533
4,143,7%) 1,511,887 5,965,117 4,643,384
G5 4465 - GEE, 465 Pl T3
2,647,356 1,838,410 4,485,768 4,282 ME
3,308 52X 1,818,410 £.124,211 5,275,051
37 98} - 47,93 {52,775}
1055952 (L7.083) 1,038,869 {70 L2}
7,545,185 1,032,533 2,177,718 o TR 680
B 601,137 1,615.450 10,216 547 $177,714

The noces form pan of these finaneaal soements
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Wigan and Leigh Hospice

Balance Sheet
31 March 2021
2zl Hi20
U nrestricted Brstriacted Tozal Tootal
fund furds Fands funds
Mees E 3 E £
FIXED ASSETS
Tangphbl: 1ssers 15 347297 1,464,559 4 937 552 5,102,367
Investmenis 4 1,293,503 - 1, 293 803 1,000,553
4,756, TG E.464, 559 6,231,335 G141 920
CLUMAENT ASSETS
Snocks 17 e - 5218 &, 194
Dabtoars IE T0E.111 - T 111 39 274
Investmens 19 1,298 997 - 1,298,997 2,049 655
Cash at bank 2,057,349 156,293 2210682 TilE
4.061,715 153,293 & 220,008 3172233
CERECNITCES
Amounts Rlling due within one year 20 {227,354) {7, 40L) {234, 758) (226 437)
WET CURBRENT ASSETS 3,834,351 140,891 3905251 3035798
TOTAL ASSETS LESS CUERENT
LIABILITIES 8,601,137 1615450 10,216,587 21T.7IE
MET ASSETS Eiﬁ[ﬂill"r? 1,615,450 14,216,557 A
FLUNDS 21
L restricresd fumds 8,601,137 1545 185
Resmicred funds b, 615,450 1432 533
TOTAL FUNDS 10,216,587 2171 1E

The finapcial stasments were approved by the Board of Tresiees and authemsed for sswe om
AR RO DhSde L and were signed on its behalf by

g
E}Jv Ad 'L%F

N

CMoney - Trusee

The votes fomm pan of these financial sarmenet
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Wigan and Leigh Hospice

Cash Flow Statement

far the Year Ended 31 March 2021

Cash floors fron operating anivities
Cash gemerated from opetations

Pioubees

Net cash provided by f{used in) operating activities

Cash floers from inmvesting activities
Purchase of tangible fixed assecs
Purchase of fixed asset invostments
Sale of tangible fiwed asser

Sale of Mixed asser investments
Receipes from the sale of invesamencs
Intepean received

Dividends received

Net cagh provided by investing acdvides

Change in ¢ash and cash equivalemts in
Cah and cath equivalents at the
Teginning of the reporting period

Tt andl cash eqmivaleots at the end of
the reporting period

2021
i

R 25Y

169 159

{116.312)

{I2E,™63)
3, 500
322 6%
750,658
12,241
20,491

64,311

1433, 5M

XN 1k

2,210,682

The nodes Fary part of these Anancisl statemenis

Page [9

(215 54550

(219586}

(154,432}
(X245, 374)

A7 8
184 843
i ML

22,442

84547

(155,022)

032,134

717,142
T



Wigao axd 1eigh Hosplos

BMotes to the Cash Flow Statemeni
for the ¥ eir Ended 31 March 2021

RECONCILIATION OF NET INCOME/{EXFENDITURE} TQ NET CASH FLOW FROM
QPERATING ACTIVITIES

20zl 2029
£ £

Met income/ {expendirare} For the reporting, period (a5 per the
Leaement of Fooanclal Actvites) 1,038, 5% {700,941
Adjustments for:
Depresiation charges 2R 711 130,714
(Gain)/losses on investments (247,983} 69,775
Profin on disposal of lixed assers 1,0} -
[nnerest received 12241 (20,191}
Dhvidends received 120,491) [22ad2%
Drecrense in stocks 975 &67
{Incranse)’ decrease in debors (255 %375 74T AEA
Decrease in ceditors (1,681) (74,356
Nt cash provided by A{msed in) operatdons 165,259 (219 569

ANALYSIS OF CHANGES IN NET FUNDS

Ay ld.2n Caeh Lo At3l.}21

£ i ] £
Ter cash
Cash &1 bank I 012 1.433,330 .210,682

.12 1,433,570 1,210,682

Liguid resonrces
Dreposits included in cash *

CUMEnt 25520 invesTments 2,049 &85 [750,658) 1,198,997
2,049,655  (7S0,65%)  1,298.997
Tozal i 825,767 581,712 3,500 579

The notes form pasm of these financial statemens
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Wigan and Leigh Hozplce

Notes ko the Financial Stalensenes
for the Year Frnded 31 Mareh 20621

ACCOUNTING POLICIES

Basis of prepariog che Anancial siatements

The financial stasements of the charitable company, which 15 & pubbc benefi: enticy under FES 102, have
been prepared in accordance with the Charities SORFP (FRS 102} 'Accounting and Reporting by Charities:
Stavernent of Recaommendsd Fracooe appiicable to chanties prepacing (neir accounts i accctdaneg with the
Financial Repoming Standard applicabde in the UK and Bepulds of breland (FRS 102) iefective | January
201%Y, Fipancial Reponing Standard 192 The Funarcial Reporting Sandard applicable in the UK and
Fepublis of Ireland’ and rhe Companes Act 2008 The fimancial stazements kave been preparsd pvnder the
hisgorical cgst convenuon, with the excepoon of investments which are incloded at markst value, as madafi=d
b the revaluainon of certain assets

The financial stacements are presented in sterling which is the functronal cumercy of the charily and rounded
tr Che meearesy £

InCome

All Incerming escurces are included o e Statement of Fmancial Actities (SoFAY when the chanmy i3
kgally entided o the income afior any performance condicbons lave becn mes, the amowunt can be measuned
reliably and it is probable thar the income will be received,

For donations to be recognesed the charity wall have been notified of the amounts and che sétthoment dake in
writing. I there are conditicms amached 1o the donauson and chis requires a level of parformance befors
enulement can be obtained then scome 5 deferred untd those condidans are fully mexor the Adilmen of
thoss conditions it witkin che sonrol of tee charity and it is probable thar they will be fulfilled.

Donated facdities and donaped professional services ane pecogriged in income at rtheir fair value when their
econnmie benthil is probable, it Can be medsurtd rthably and the charity has control over the nem. Far
value 5 dersymaned o ihe basis of the value of the gt 1o the charity. For example the amount the chanity
would Be willing to pay in che open marker fior such faciluies and services. A comresponding amouns is

resodnesd i cxpenditure,

No amount is included in the Mirancial statements for volunteer ume in line with the SORP (FRS5 102
Funther detail i given inthe Trustees' Arnual Beport.

Where practeable, gifts i kind donared for disoisution to the beneficiares of the charity ame induded in
srock and donanons o che linancial sraements upen wecenet. IF R 8 impracticabde 1o asses5 che fam value ac
receipt or if the osts 6o undertaie such a valuaton outweigh any benefic, then vhe fair value is recognised
& @ component of donatkons when 1t is detributed and an eguivalént amount recognised a3 chantabie
eapanditure,

Gifs in kind donacd or resaks ace mcluded af o vales, Being the expected procaeds rom sak bess che
expected costs of sale, Where estimaung the fair value is practicable upon peceipt it is recognised in svock
and ‘Income from grher rading acrivites'. Upon saie, the valpe of the siock 15 charged against ‘Income from
other trading activities' and the proceeds are recognised as ‘lncome from other oading activities'. Where i1 is
impracticable o fair value ihe items dos 1o tee volume of Tow value iems they are not recognised in the
nancial satements unnl they are sold. This income 18 eoognesed within Income from other rading
activinies’,

For legacies, entiterment is the varlmer af the chanty being notfied of an impending distnbudicn or the [ggacy
being received Ar thig pammn iacome i tecognwed.  On occasiom lepaces will be nocified oo the chariry
however it is nac possible to measure the amount expected to be dsmibuted. Om these occasions, the legacy
i treared as a comtingent asset and disclosed

Income from trading acrivitics includes income carned from fndraising cvents and wading activities v raise
funds for the charity. Income is received in exchange Far supplying goods and servioes in order 10 raise funds
and 5 recoanized when endizlement has ossumed.

lecome Bom government and othey granks are recogniged at Fair valye when the charnity has enbtbement, after
any performance condutions have been met, it 15 probable that the income will be received and the

Fage 2| comeimued...
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Wigan and Leigh Hoapice

Mores 1o the Financal Satrments - conBnoesd
Tor the Year Ended 31 March 70235

ACCOUNTING POLICLIES - continned

Income
amounr can be measured retiably, If sniitlement is not met chert these amounits At defermed.

Investment income is #&amed throigh holding assets for investment purposes such as shases and propemy. It
(Rcludes divadends, interest and rent. Where it is not pracucable oo idenrify iNvesIMENT MANAEMENT JOSE
incurred within 3 scheme with reasnnabbe accuracy the investmenr income & reported net of these costs. Tt
it incleded when the amoum <an be measured reliably. Interest incomée i recogrused wiang the sfeqive
inperese method and dividend and remt income is recognised as the charitys mght @ reogive paymenl b
cstablished.

Exprouditure

Liabiliries are recognised as expenditure as soon as thare 15 a l&2al or constructve obliganion commiming the
charity ts that expenditure, it is probable thas a transfer of economi: benefics will be required in sedtlement
and the amount of the obligation can be measured reliably. Expenditure is accounted for on an accruals basis
and has been classified under headimgs tha: aggregate all oot celated 10 The calegory. Where costz cannot be
directly amrdbuted o partcular headings they have been glilocased o activities on a basis conssen: with the
uie of resources

Tangibd: fixed asseis
Tangible fixned asacts are stared ar cos {or deemed codt) or valvation &5 accumidated depresiation and
aocumulated mmpamrment bosses. Cost includes costs directly anributatde (0 making the asset capable of
cpetating a5 inesnded

Depraciation is provided a1 the following annual rated in onder to write off each asset over is exdmated vaeful
Life.

FreehoM Fropery 2% O (038
Short leasehald praoperty 2% on cost
Fuxrures, fithngt and equpment -12.4% on opst
Groadndvworks =12. 5% on cost
Computer hirdwars and software ~2¥% on cost

=1 5% on rédading
Moror vehicles Eralirite
Stocks

Stocks are valued al the lnwer of cost and nel realisable valoe, afier making due allowanes for obsclere and
slow moving sems.

Cost b5 caloulabed using the first-in, first-out formala.

Taxustion
Al g regisntysd charity the company & ot liabls t0 COrpoOraton X on its ICome,

Fanall seccomoationg
Unreseiacxed funds can be used in acoordance with the charitatbe objectives ar the dicrsuon of che rusbees.

Resricted funds can only be wsed for pamicular restriceed purposss within the ohjecrs of the chariry.
Pestrictions arise when specified by the donor or when funds a1c raised for particular resericeed purposes.

Deagnated funds are wnrestricted funds earmarkad by the Board of Trusees for particular purposes.

Funther explanation of the nature and purpose of cach fund b included in the ot o the financual
SEATEMENCS

Unless stated odberwiss im the notes 1o the financial staremenis, incomme and cxpendinure I coresrbasd .

Page Xt continued. ..



Wigan and Legh Hozpice

Mores 1o the Financial Statemems - contineed
for the Year Ended 31 March 2021

ACCOUNTING POLICIES - comtinued

Irrvestaens

[nvestrnents are recognised iniially a1 fair value which i@ nomally the Tansaction price excluding
mansaction costs.  Subsequendy, they are measured at fair value with changes recognised n "net gains ¢
(hosses) an investments o the SoF A IF the shares ate publicty oaded or their Rir value can otherwise be
measured reliakly.

Investrnenns 1n Subsiliamess Are measursd At oot &8ss impairmet.

Curment asser investments are short term highly liquid investmencs and are held at fair valoe, These include
tash on deposit and cash equuvalonts with a maruriry oF Iess than ooe ypear,

Hire porchase and leazing commdements
Rertals applicable tio leaces where substancially all of the berefirs and ricks of ownership remain wirth the
lestor are charged against profits on a straight line basis over the period of the leage,

Dwebiors and creditors receivable” pavable wilthin ooy year

Debtors and sredinars with no stared interest rate 2and mcervable or pavabie within one vear are recorded at
rransaction price. Any lostes ansing fom impairment are recogrised in expendirure

Emploves benefits

When employess have rendered service o the chancy, shorm-werm emploves benefits oo which the emplovees
are entiged are recognised ar the opdiscatineed amount evpectad o be paid in exchange Tor chan sarvace

The charity operate: defined contribution and stakeholder pension plans for the benefit of its employees,
Conmibutions are expensed as they become payable.

Jodgenwnis and ke¥ sovrces of estimation ooceriainty

Esomates and judgements are continvally evalvaned and are based on historical experience and other facwors,
ineluding expectatrong of fiturs svénts that are belisved o be reasonable under the crcumstanoes.

Finuncial [ns raoaenks

The charity only has financial issers and FAnancial hatalloes of & kind thar qualify as basie Rnancial
imEtruments.

GhOng Conocim

The financial statemenrs have been prepared on 3 going concern hasis as the rustess belisve thar no marerial
Unctrrannnes exist. The trustées have considered the level of funds held and the expected level of income and
expenditure For 12 months from authonsing these Nrancial sagemeres, The budgeted income and
cxpenditur is sufficient wich the Iewel of reserves for the charity 0o Cconine a5 3 going Concem.

Page 13 concinwed. .



Wigan and Leigh Hospice

Motes ta the Flaancfal Statements - contimmed
Far the Year Ended 31 March 2021

DONATIONS AND LEGACIES
121 20
3 E
Donacicns 465 TES 417 A48
Lepacies ST.RIT 160,127
Member's subrciiplins 4 5]
T63.671 378,023
—a— T
OTHER TRADING ACTIVITIES
Mz 2020
£ £
Fundraising cvénis 449, 408 52X B18
Chanty shops IBE, 74 1,174 34
LOMeTy mocHme 520,008 336,762
M 2 ixA5]
INYESTMENT INCOME
2021 20
i £
Fanis received 131, ey 2000
Dividends 20 49 22442
Dheposit acoouTit inbemést 12,241 20,191
il 7. 414633
NOOME FEOM CHARITAEBELE ACTIVITIES
2021 2000
Auctieny E £
Wigan Bomugh Clinscal Grants and Concacts for the provision of
Commizstlomng Group cane I, 764, T68 1,533 449
Grants and Contracts for the provisson of
Corid Orant Income cane 1,968 216
Grants and Comiracts for the prodasion of
Education Feex mocome cafe (1275 -1
Cirans and Coniracts For the provision of
Hiwspice in your Care Home care 194, 504 (78332
MMacmillan 7 Day Service Crans and Contracts for the provision of
Froject income GATE 22 341 04, 7932
JE‘HPISS& 1,786,777

Incore frown chantable sctvidies was £3 949 556 (2000: L1,TEA, 7T of which E]1 GBR 4B7 (2020: £353 138)
was anriburable to restriced furds and £2.281.069 (2020: £1.533, 449 was anmbuable o wnhesiraed
funds.

FPags 14 comtnued. ..



BEALSLNG FUNLI
Raizing donacions and legacles
Fund raising costs

ahap operdiing cosls
Lotiery operanan Costs

Wigan and Leigh Hospice

Mates o the Financial Sratements - contioued
for the Year Ended 31 March 2021

[ncluded withen fund rasing costs are wages costs of E77.76] (2020 - E11E 56%).
Included within shop operating costs are wages casi of £134, 795 (2020 - £154, 7846).
Included within [omery operation cost are wages costs of £20.451 (2020 - £39.145).

Investmenl manage ment (osts

Porticlis management

AZgegare amounts

CHARITARLE ACTIVITIES COSTS

Giranc and Contracts for the
prewision of care

DIRECT COSTS OF CHARITABLE ACTIVITIES

Staff conts
Travel cosm
Insurance

Fates, lighr and heat

Telephone

Fosage, stationery & printing

Lavndry

Sundry cxpenges
Medical supplics

Catering
Theaming

Fepairs and renewals
Recnntmreit Costs

Bank chargrs

Education and traming

Drrugs costs

Carried forsard

Page 25

2021 20}
L £
135,910 219,383
405,039 513,523
474.241 J78,7H]
0zi 2020
i £

14,224 13.543
683,465 931733

Drireet
Lo (e
note &)

E

4,485,765

2021 200

X £
1,433,612 3,763,395
23,204 320499
42 100 40031
55,611 50,663
27,711 21.874
FRIT4 29.%7)
13,991 17,302
H.oRk1 18.615
A0, 78F 46,530
23,890 23,278
112,534 29214
111 425 M7
5.71% LR
6,462 (4
a.115 17,195
102,554 91,992
4. 104,833 3395008
contnued. ..



Wigan and Leigh Hosgice

Motes to the Fioancial Srteremends - coatinmed
fior the Year Ended 31 Mach 3021

DIRECT COSTS OF CHARITAFLE ACTIVITIES - continmed

Pl FA | A0}
£ £
Broughn foreard 4,104,553 3,395 %08
Compuiey consumables & website 77.790 14, TR
Subscripoons andd joumals 6,099 13,977
Legal o 26,424 |8, 263
Auditar's remuneration 13,000 [3.0040
Venue Hire - 42
Development ot 10,553 8,932
Deprecianan 24E, 109 233 387
Lo on sale of asews {1,040 -

E.IIEEI T 4.282.318

NET INCOMEAEXFENDITURE)

Wex income/ (expendioure] is stated after charging/(crediting):

it 2020
£ £
Thepreciaten - awied et 378,711 0,73
Surplus on disposal af furtd assans {1, Ded} -

TRUSTEES' REMUNERATION AND BEMNEFITS

There were no trustees reruneralion o other benefits for the year ended 31 March 2021 nor for the year
ended 31 March 2020,

Trustecy' expenses

Theme were no  trustess’ cxpensés pand for the year ended 31 March 2021 nor for the year ended
31 March 2020

STAFF COSTS
11.03.21 30320
£ £
Wages and salanes 3,127 406 3,013,048
Social securicy coscs 260,634 240,190
Cther pension cosis ME TR 333 137

_‘riﬂﬁ-.ﬁlﬂ 3586395

The average monthly head counr was 121 seaff (20200 114 acafly and the average number of whole time
eguivalen emplovess during 1he perod was as foliows:

.05 31.03.20

Clinical services 0 A2
Support services ¢ P
Income gentration i B
Adminisratuon 14 13

Page 25 continued, .,



11.

12.

Wigan and Leigh Hospdce

Notés (o the Fioaadeial Siatedhénts - condingsd
for the Year Ended 11 March 2021

STAFF COSTS - ¢outintied

g HY

The nomber of emplovess who received total emplover benefis of more than  £50,000 per acnum is as
follows.:
T el | 30220

E50.001-£70 000 1 [
£70.000- 8, 004 1 1

The key management pecsonnel of the chanty dunng the sear comprized the oustees, the Cheel Execur|ve
CHficer, dw Chnical Dhrecor and the Consultant Medical Director. The employse benefics of key
manigemnent persannel of the charity was £167,866 (2000 E]192.8T7)

COMPABATIVES FOR THE STATEMENT OF FENANCIAL ACTIVITIES

L arestricsed Restnoed Total
fund funds finds
£ £ £
MCOME AND ENDOWMENTS FROM
Donations and bepacies 5IT 41T &l 0 STR.023
Charitabke activities
Granw and Coneracts fof the provigion of
care 1533949 253 328 L7868, 777
Chher 1rading sctavivies 2234431 . 2,224 431
Invesment icome 44,633 . 44,633
Togal 43301240 313,724 4,543 E&d
EXPENDITURE ON
FaEing funds P2 T - L P AFEE
Charitable activiies
Crants and Contracts fior the provision of
care AR A55 295 863 4,282 518
Total 1,978, BB 206 B 5 3275051
hat gains/{hosses) On iNvesUmeEnLs (6%, 775) - (9,175
NET [INCOME /(EXPENDITURE} (FLTE13) 15,871 {700.9423
RECONCHILIATION CF FUNDS
Total fands bromght foreard B.262.996 1615564 & B7R.460
TOTAL FURSDS CARRIED FORWARD 1545 183 1632534 £.15%7.718

Fage 27 COntimed. .
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tores oo the Financjal Sratements - copriomed
for the Year Ended 3 March 2021

SUPFORT COSTS

Wigan and Leipgh Hospice

Suppor costs mourrsd o the year m relaton B charmabls acuvites were as follows:

Srafl costs

Porage, staticonery &nd printing

Tel=phons
Fares, light and heat
Efcruirment

Cleaning

Insuranée

Sundries

Fepaos and maintenancs
Professional fees

Audit fes

GOVERNANCE COSTS

Professional feas
Audit fees

Page 28

}1.3.21 ilLa N
i £
289 2RS4 ELER T

8.482 1044
8,119 &, a5
" 1,751
1.715 1819
16,495 19,332
6,315 &, 0%
2 1,83
16,193 14,672
43,41 35604
11,004 13,006
412,965 382,955
31.3.21 .y o

£ £
1,933 1,933
_13,000 13,000
14,933 14,931

comtinued. ..
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Wigan and Leigh Hosplce

MNetes v the Financosl Sarements - continned

for the Vs Ended 31 Masch 2021

TANGIBLE FIXED ASSETS

CO5T
At 1 Aprd 2020
Addtions

Dupasals

At 31 March 2021
DEFEECIATION
AL Aprd 2030

Charge for wear
Fliminaied cn disposal

AL 3t March 2021

NET BOOK VALUE
At 31 March 2020

At 31 March 20040

FIXED ASSET IN\VESTMENTS

MAREET YALUE
At ] april 2020
Auddinons
Dispozals
Revaluarons

Ar3l March 2021

MNET BOOK VALUE
Ax 51 March 2021

AL31 March 2020

There were nio invesment a5ses ousides the UK.

ot or valuation at 31 March 2021 is representad by:

Yaluarken in 20210
CosK

Frufurss
Erechidd Shor and Mo
propery Irasehold firrangs vehicles Totals
E ] L L E
LT e F 0. 03 2,004.42% 107,474 B.284,1¥8
- 5,950 107, 350 - 116,212
- - - (29, 500 (2%, 5005
678,261 5,474,990 2,141,785 17 974 274,010
0,54 L 482,383 L3538, 755 92,119 3,183,431
13,564 111,453 150, 64 V22% ITE. 711
- - - (27, 004) (27,064
84, L8 1,593 836 1,669,224 o, 250 3435478
504,133 3 481,184 452 561 0,664 4,937,532
07 EET 3983 651 495 674 |5 345 5102367
Shares
moup Limbed
undirakmps  nvestments Totals
£ E £
z 1,028,551 1,039,553
- 328, 54) 38,53
- (294, 048) {294,048)
1 Z1%,335 Z1%, 335
3 1,283 801 1 293,803
3 1,201 k01 1,261 R}
¥ [,039 551 1039553
Shares in
EEoap Lizied
apdertakiogs  investoents Totals
£ E E
" 1,293,801 1,291, E01
i . 2
z 1,293, K 1,293,803
Fage 19 contined. ..
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Wigan and Ligh Hoopice

fiores o the Financial Statements - conmioued

for che Year Ended 31 March 2021

FIXED ASSET INVESTMENTS « conrioned

The company's mvesmments an the balancs sheer date in the share capital of companies incude the

folloawing:
Wigan and Leigh Hespice Trading Capvpany Limined

Registered office: Kildare Sereer, Hindley, Wigan, Greater Manchester, W2 3H2

Mature of bustness: Dormant company

*
Class of share; holding
Ordinary 100

Agpregate caphal and reserves

STOCKS

Seecks

DEBTCRS: AMCUNTS FALLING DUE WITHIN ONE YEAK

Trade debeors
Cribver debtors
Prepayments and accred incomae

CURRENT ASSET INVESTMENTS

Fixed Term Deposits

CREDITORS: AMQUNTS FALLING DUE WITHTN OKE YEAR

Trade creditors

Amounts owed o group undertakings
ACCTued BXpenes

Orther creditors

Ceferred income

2021 2040
£ £
s I
2021 2000
E E
5,218 &,154
0dl amq
£ L
1,9 24,914
13,120 Lt 24
A4 00 397,736
205,111 430 24
2L 2020
1L £
1,298,997 2 049 855
203t 2000
L £
78,151 115871
g &
62, 177 36,004
25,06 ol
6B, Tl B4.4%F
i34, 756 136,437

continuead.,,,
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‘Wigan and Lrigh Eospice

Motes oo the Financial S1atemients - contiowed
for the Year Ended 31 March 2021

MOVEMENT DN FUNLS

[Mrpesiricted foads
Gereral fond

Restricted fupds

DoH Capical Grant Funding

Hospiee in vour Care Home

MH3 Health Eduzanon MPET funding
Buiding Fund- annexe

Building Fund-inpadent unar

Creative At Therapy Centrs fund
MHS England Capital Grant- Woadyiew
Centre

MHE England Capital Cirant- Inpabend
Unat

Macmillan T Day Service Propect
Amberswood Canden Propect

Hospatal Saturday Fund

Wesifizld Healch

Edward Oosling Foundation

Adbsert Hunt Trust

Wallzon Faungdation

W L Edwards Charunable Foundation
Maorrisons Foundation

LrOyly Care Charnable Truss

Benis & Bongs

Hatonal Lottery

Serewiin Foundation

TOTAL FUNDS

Fage 11

1o
MOvEmeEnt At
Atl 4 ir1 funds 31.321
E E 3

T, 5, 185 1,055,952 A.00L 037
43,185 (2.015) 41,17
124,84 (3,513) 121,321
- 235 il
259,462 {7,043) 252 419
119,437 {1.EX) 135 806
15,138 {400 14,738
436050 (10,200) 4215 850
563,000 {12,000} 549,004
- 20,97% 20,975
2117 454 2,293
1,150 (250 L, 500

9 197 {1,955) 7M1
4.i98 (717} 35851
1.00m) {1,000) =
14,437 {1,061) 12,371
2231 - 2,231
15,399 {1,919 11,430
2,136 . 2,13E
N £, 170 2,17

- 3.971 1271
’ 2.907 2,907
1.632,533 {17,083) 1615450
9,177,71E 1,038,869 10,216,587

contonwed ..
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Wigan and Leigh Hospice

Motes to the Financial Statements » cootinmed
for the Year Ended 31 March 2021

MOVEMENT N FUNDS - contimed

Met movement in fands, incloded in the above ane a5 follows:

Linresmricred fnd:
General fund

Restricted funds

DoH Capital Grant Fupding
Hospice in vour Cave Home

WHS Health Education MPET funding
Buikding Fund- apncxe

Buikiing Fund-inpatent onit
Creative Arts Theapy Centrd fund
NH3 England Capital Grant- Waoodview
Centre

NHS Engiand Captal Grant- Inpatsent
Unit

Macmillan 7 Day Service Project
Amberswiood Canden Frogect
Hospatal Saturday Fund

Wesfiekd Health

Edward Gosling Foundation
Alban Hunt Trwst

Wolfson Foundation

Moarrisons Fovndatin

Bents & Bongs

BUFA

Maticmal Lottery

Health Ednsaton England
Duchy of Lancaster

NS England

Famuly Welfare Trust

Lorewlix Foundation

Carfietd Westsn

Crak Centre

iPC Fund

VWL Funding

TOTAL FUNDS

Incoming Resources Gainsand  Movensent
MEsUUrees erpended Koases w funds
£ i E

4,143,790  {3,33%,820) 247,983 1,085,952

- (2,015) - (2,015

192,131 {195, 74 - 3,518
. 245 < 255

2 ﬁ,ﬂﬂ] p {.-rr“"J':

- {3,831} - (3,831}

- (0D} - {400}

. (10,200 - {10,200}

- (120040 * (12, 00M0)
i1, 34] 11.366) - 20,975

- (454) - (54}

. (250) - (250}

{733) (1,224) . {1,956}

(L) (5%7) - (717)

i {101 - (1,000}

+ {2,067) - {2,063)

+ {L21%) * (1,51%)

3,574 {1,340} - L it
1,800 (1.600) . .
¢, 829 {5,658 . 1,971
15404 {15404} - .
AL 12,000} - -
1,453,993 (1,453,993 = =
1,200 (1,20 - -
3322 1415 - P | ]
&3 (D (&5, 000) - -
7,000 (17.003) - .
19,922 (19,922) . -
54,560 {54,560 - a
821,827 (1,838,410 - {17.083)
5,963,117 i5,174,2311 247983 1,038,862

Page 32 S T T
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Wigan and Leigh Hosplce

Mores o the Financial Statements - contiaaed
for the Year Ended 31 March 3021

MOVEMENT IIN FLISDS - costinned

Comparatives for movement in foods

Unresinicted frnds
Cremeral fund

Resmoad funds

DoH Capical Crant Funding

Hospice in your Care Home

Building Fund- annexe

Building Fund-mpatient von

Creative A Therapy Centre fund
NH> England Capiral Grant- Wood view
Centre

WH> England Capital Grant- Inpatent
Linic

BMacmllan 7 Day Service Propect
Amberswood Carden Poogedt

Hospital Samrday Fund

Westfield Healih

Edvard Gosling Foundatiom

Alben Hunt Trust

Walkson Foundaton

W s Edwards Chatitable Foundatsn
Marmsons Foundarion

D°Ovyly Cane Charitable Trusc

TOTAL FLUNDS

Pags 33

Mt

Mavernen: A
Aatldle im fumds 31320

E L £
I TR D0 {717,811 7545 185
43 44¢ (2.261) 43 185
120 2% 3 oad 124,234
26 505 Y 259 462
143 458 13,8331 138 637
L5535 RNy 15,104
446 250 {10 200 434,050
573 00} {12 (MY Sal,HHY
1385 [1.383) -
1,181 (d5d) 21
' 1.750 1,750
= 9.2%) "
4.29% 419
1060 1,00
15437 [4.437
s 2211 b
15322 [5,34%
2138 FREL
1615554 16 565 1.6432.533
9ETE G50 | FHL P 2177718
e
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Wigan and Leigh Hospice

Motes (o the Financial Matemenls - comtinoed
for the Tear Ended 31 hlarch 2021

MOVEMENT IN FUNES - continged

Comparative et movemel [0 funds. included in the above are as follmas

Unrestrictsd fonds
Creneral fund

Besiricied Fonds

[oH Capital Greant Funding

Hospice in your Care Home

Bulddmg Fund- annese

Budding Fund-inpanent wnit
Creative ars Therapy Centre fund
MHS England Capital Grant- Woodveew
Cengre

NHS England Caprical Grant- [npateent
Lt

Macmillan 7 Day Service Prosect
Amberswood Ganden FProgect
Hospiral Samurday Fund

Westheld Health

Edward Gosling Foundaticn

Al Hune Trust

Wolkson Foundation

W o Edwards Charitable Foundatmon
Adex Rusby

Morgons Foundanon

Drvyly Cave Charitable Trase

TOTAL FUNDS

Incoming Resolmroes Craing and  Moverent
PESOURCES expended losses in funds
£ £ L L
4,330,190 (4.978, | &) (5,775 {I17 811

- [3.261) - (2.261)
184,537 {141,594) - 3943

(7 043) - (7.043)

{3.631) - (3,831)

(400 = (40}

(10,200 (10, 2040

- {12,000 {12,000}

&6, 792 (6B, 177} - {1,385}

. (454} (454}
2, () (2300 1,750
[9,52% o224} 9,291
4495 {5971 - 4,298
1.000) - . 1,000
14 341 [2,043) - 14,437
3E40 (1,608 - 2,20
1,300 (1,300 . e
15,349 - . 15,349
4 BOup (2,657 - 2,138
313,734 Py - 15, B8

4,643 884 (3.275051) {89, 775} {700,943

Fage M4 connipued. ..
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Wigan aod Leigh Hospice

Motes 1o the Finaocial Sistlemeots - contipued

for the Yzar Ended 31 Mazch 2021

MOYEMENT IN FUINDS - comtinued

A current year 12 months and poor year 12 months combaned position is a5 Follows;

Unresmicred funds
Creneral fand

Restricted fands

DoH Capial Grane Funding

Haospice i your Care Home

MHE Heakh Education MPET funding
Building Fund- anmeie

Budding Fund-mpatent unu

Creative Ars Therapy Cenme fund
NH5 England Capital Gran- Woodview
Cenre

NH5 England Capital Granr- Tnpatie ot
Lnn

Macmillan T Day Service Froject
Amberswond Crarden Propect

Hospiral Saturday Fund

Wesrficld Healch

Edward Gosling Foundarion

Wolfeon Foundarion

W O Edwards Charitable Foundation
Morrisoens Foundacion

D'Owly Cane Charitabde T rwst

Benits & Bongs

National Lotmery

Sorewihx Foundation

TOTAL FUNDS

Page 35

Tl
TGV EITEAL Al
Arl4.]e it Fupads 3132
I I L
B 162 904 333,141 3601137
45 434 (4.278) 41,170
L2091 L E) LZ1,325
= 255 255
24 504 {19, CEA] 251,419
43 458 [T.662) 135,806
15.538 (B0 14,738
et 2 5 200, 40 425 850
573 (0 (24,004) S44, 000
1,385 1% 50 o | e
ENE FOOR) 2,273
- 1,304 [ ¥
. T340 7,345
. 3,5%1 1,581
. 12374 12,374
- 1431 bl
- 13,430 13,430
. rAk; 13
2150 3 B4
" ER- | 1471
i 2507 27
1615664 214 L.a1% 450
G 178 650 AziEay 10,214,587
conrinned. ..



Wigam and Leigh Hospiee

sotes to the Financial Starements - continued
Far the Year Epded 31 Mareh 2021

MOVEMENT IN FUINDS - combinacd

A owrrent year 12 monrhes and prior year 12 months combineed ret moveroent in funds, included in the abwove
are a5 follows:

Incormng Rescurces Cainsand  Movemsnt

FESDURCSS expended losses in funds
£ L i £

Unrestricted fands
Gieneral Fund 8473.M0 (4,314,007 i 74208 138,141
Restricted fonds
DoH Capial Grane Funding = (4.276) - (§,27¢)
Hospice in your Care Home ATE R (173.318) . 437
NHS Health Edwcaton MPET funding . I35 - 135
Building Fund- annexe . { i4,086) - (14,086}
Building Fund-iriftisnd Wit . (7 662) - {7,668
Crearive Ans Therapy Cenme fund E (2D = (3000,
MHE England Capital Grant- Woodview
Cenrre . (20 .400% . {200, 4000
HH5 England Capleal Grane- Inpaceene
Unit - (24.000) - (24,000
Macmilar 7 Day Service Project .13 (9. 543) . §9,390
Amberswond Garden Praject - )] r (OB
Herspatal Saturday Fund 200 (504K - 1,506
Wesufield Health 9,759 {2 449) . 734t
Edward Gosling Foundatien 4,775 {1.194) - i
Albem Hunt Trusy 1,00} (1.0KKK) - -
Wolfson Foundacion b, 500 (4,124) . 123%4
WG Edwardz (Charicahle Foawnndation 1840 (1,605 = 2331
Alex Rusky 1,500 {1,500 - -
Mormisons Foundation 15,049 (1,919 - 13430
L'Omly Carre Charimable Trust 4,40 (2651} - 2.0
Bents & Bongs 354 {1,404} - 2,170
RLIPA 1,804 {1 B0 - .
Nanonal Lowmery 9429 (3.B58) - 397l
Realth Education England 15,404 {15,404} - -
Truchy of Lancaster 2.0 (2.000) - .
MHS England 1,433,993 [ 453.995) - .
Family Welfare Trosr 1,500 {1,200 - r
Screwfix Foundanon 1322 “15) . 2807
Garfield Wesion 23,000 {23,000 - .
{ak Cenie L7.003 {17,003 - -
[PC Fund 13022 1% 522 - .
WWL Funding 54 564 {54 5605 -

213501 {2.135275) - {214}
TOTAL FUNDS L0502 O (L0449 252) 175 Z0E LEYR 24

Unrestricted funds hold incomng resources for the genieral purpose of the charity, 1o b spent within its
objecrs, the balance at the period end L8601, 137 (2020 - £7.545 133) represents the et assets of the fund.

Resmicerd funds hold grams 2nd other income given lor specific purposes.  The balande at the pear énd
reprasents the ner aosers of the fupds.

Fage 36 contmued.,.



Il

Wigan and Leigh Hospice

Moles to the Finandal 3atcments - cootiveed
for the Year Ended 11 Mageh 3021

MOVEMENT I FLNDS - continped

Deparenem of Health Capital Grant Funding - This i & contrlbaion fom the Deparument of Health urder
s pregramme to enhanee the hospict environment for parients and caters,

Hospsce i your Care Home - This 1 a coneelbuticn from the Wigan 8 District Cancer Research Comonimes
and Wigan Counc to fund 3 pilot project offering ongoeing practical advice and suppost 10 eight nurzing
hoemes across the Borongh.

MHS Heakth Edvcaticn England MPET funding - These are conmibotions from WHS Health Education
England (MFET monses) to fund raining for scaff in Care Homes and GF pracdces,

Building Fund annexe - This 13 3 conmburion from Ashoon, Leigh and Wigan PCT and The Big Lowery
Fund to asagst wich the build of dhe new annexe.

Building Fund wnpaclent unlt, Creative Ars Therapy Centre Fund and replactment of floorcovering: Fund
- These a1¢ 8l conmbutions from che Department of Health for capital improvements under the Digniry in
Care for Older Peaple progtamme.

MHE Englasd Caphtal Grant Weodview Cenre capital coste - This is a contribution frem NHS England e
enhance the hospice environmenr for patienes and carers.

MHS England Capital Grant Inpatsent Unit - Thic is a conribution from SN HS England wowards the capml
oo for chee inpatent refurbushmeni progect,
Macrmllan 7 Day Service fund - This is funding from Macmallan Cancer Care [or 2 e vear prosect invalving

Wrightington Wigan & Leigh NHS Trust and the Hospice 1 trial enhanced access mo specialist medical and
NUSSING SUPPON at weekends and Bank Holidays in the communty and acute senings,

Amberswood Carden Prgject fund - This is funding from the National Lomery "Awards for Al programme
for the creation of a secluded garden arca and wildflower rewear within the Hospice grounds.

Hewpizal Sarurday Fund - This is a conoriburion from the Hospatal Saturday Fund 1o purchase 2 syringe
pumipa for wse oy the In Patienc (it

Weastfleld Healih - This is 2 contnibution from Westfield Health to purchase ¥ syange pumps for use on the
In Parient Linic.

Edward Gosling Foundadon - This s a conoibution from the Edward Cesling Foundarion for the purchase
of 7 mamresses for use on the Ln Pagent LUindr,

Allert Hone Trust - This it a contribution from thve Albere Hunt Trust 1o furd replacement duvet covers for
the In Pacient Unit rooms,

Wollson Foundation - Thas i$ @ contobution from the Wallon Foundartion to fund the mstallancn of a
canopy Over the patieniy’ entrance.

W G Edwards Charlrable Foundation - This is 2 contribution frpm W G Edwards Charitable Faundation
fior the imstallation of an organic patio garden for use by the Crak Cenire parenis.

Alex Rushy « This grane was swarded oo fund the com of tuithon fees,

Mommisons Foundanon - This it a conedbution fom Momisons Foundation to fund the refurbishonent off our
IOOFTUATY.

DrOyly Cane Charitable Trust - This is a coneribution from Doyly Carte Charitable Trowr o fund the
establishment of Busic and Art therapy groups n oot Oak Cenre.

Benus & Bongs = Thes grant was awarded to fund the purchise of 10 nebulisers and 2 sucton pemp vnits

Page 37 Continoed...
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Wigan and Leigh Hospice

MNores 1o the Flnancial Statements - continued
Eor ithe Year Ended 31 March 2021

MOVEMENT [N FUNDS - coatined

BUPA - This grant was tecaived from BUFA UE. Foundation to belp towards increased cose of PPE and
cleaning equpment doe to COVID-I9.

Mational Lomery « The Natiopal Lottery Community Fund awarded thes grant to install & pach o the car
park o improve the accessibilicy vo 1the Hospice for pedestrians and thoss wha use wheelchairs and bicycles

Health Educatson England - Hezlth Education England awarded this gram in regards wo smudene placemencs.
Duchy of Lancaster - This was 4 grant received from Duchy of Lagcaster oo fund the purchase of bed linen

WHS England - The MHSE awarded funding to allow the hospior to make available bed capacicy and
commmunity support frorm April 2000 o Fuly 2020 w provide support to people with comples needs in the
comtext of the COVID-19 situation and to provide bed capacity and commueiry suppon from November
2020 to March 2021 Tox the same purpose.

Farnily Welfare Trust - This is a sontribution from Family Welfare Trust to fund the
purchase of & Suction pamp.

Sorewily Foundatiog - This s A contributhon from Serewlin Foundacion oo fund the
refurbushmens of the Einchen o the in-packsnt wmi

Garfield Weston - This i a contribioon from The Garfleld Weaon Foundaion to help fund
the Oak Cengre project.

Jak Tenae - This grant was received ro cover the payment of empigyees who were seoonded to Wigan
Coyneil for three months.

IPC Fund - The Adult Secial Care Infeaion Congol Fund was isswed by the Government 10 reduce the rate
of gansmistion of COVID- 19 within and berween care semings. in particular by helping o reduce the nead
for stafTf movements betweer Sies.

WWL Funding - Thas grant was ueed 1o oommsson two addionasl N Specunlsl posts. o enhance siosss
to specialist palliatve care seyvices at weckeonds and public holidays.

RELATED PARTY DNSCLOSURES

Walier Brown Printers Limited

Pruring the period the company made purchases of £23,18% (2020: £31,112} frorm Walesr Brown Friners
Limuted, a company in which Mr W Brown s 2 director. Walier Brown Prinrers Limned have supplied the
company for a number of years, prioc o Mr W Brown's appolnoiment as 4 orostee, and 2l vansactions anc ai
arm's length foilowing trustees’ approval.

At the year end the charity gwed £nil {2020: £1.815) to Wakter Brown Prineers Limired.

Pags 38 continmed.
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Wigan and Leigh Hospice

Motes ro the Financial Statemems - cominuesd
for the Year Ended 31 March 2021

FINANCIAL INSTREUMENTS

The cacrying amownts of the charity™s finsncial msirursents are a9 follows;

31321 k. L
- £
Danancial gsecys
Measured 21 fair value rhrough ncorme amd expencitone:
- Fined asset listed investments {nog= [&) L1293 801 1,038 %51
Debr instruments measured al zmoreed cos
«Trade debogrs (noee 1) "l 921 HDl4
-Other debtars (note 1E) 13120 16,624
4_ash ar bank 2,210 552 777112
-Fixedd erm deposios (nooe 19) 1,298 957 2049 655
1004790 2 868 305
Equiry infruments rmeasured ab cos [ess impadrment:
sInvestovent uh subeldiary {mooe 15} 2 s
Financaal Labehties
Measured af amortised cost
“Trade credibors {nate 20) T8, 751 115851
-Amounts ewed 1 group undetakmgs (e 2 2 2
«Aocrued expenses (note 203 &2.177 36,0
Lther credipars (moee 240} 23062 #]
&3 f92 151,738
AMNALYSIS OF RESERVES
) M
£ £
Total reserves 10,216,587 17T T1E
Legs
Festricted funds (16154503 (1.632.53%)
Designated funds {300,000 (550000
Unresmcted tangbbe lixsd asses (3472.973) 3 660,083
Frecky available reserves 1 B3R 164 3,535,100
Page 39 contimoed...
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Wigan and Leigh Haspice

Motes 1o the Flnancial Statemendts - comtimed
for the Year Ended 31 March 2025

DESIGNATED FUNDS

The following designated furds have been seq aside o of unrestricted funds by the directors for specific
PUIpraes

Balance Balance
at Hewr Urilised/ aK
1330 Deugnations releazed 31.3.21
i £ E i
Thlapidation and cefurbishmeny 300 00 1769 {8,769 30,000
Wellbeing service (including Dak 250 () Q (250,000 0
Centré)
550 040 EE 5253.?459} 300 00
FENSION COSTS

The company made contnibutions to definod contribution pension schemes during the year The
goniribationg for the year, charged oo the Statements of Financial Activitees were £348, 578 (2020 - £333,157)
There were o amounts cutstanding at the end of vhe year (2020 - Dnal),

OFERATING LEASES

Toal fature minimom lease myments under noncancsliable operaring leases ars as follows:

31.03.21 N0

4 L
Mok later chan one vear 137,63 150,348
Luater than orie year and not Later than foee years ST1M8 Bd ¥
195,014 239259

LEGAL STATUS OF THE CHARTLY

Wigan & Leigh Heepiee iz a company Lirnited by guaranige in England and has no share sapial. The labiliny
of each member in the svent of winding up = lmited to £5. The address of the registered office is pven i
the chaney information o1 page [0 of theze financial Haments

CONTLONGERT ASSET

The chamty has a clam pending for 1083 of neome 1 respect of 2 Business ntemuption inswanoe policy,
The cruscees are conlidem chat this claim will be successful, bur a finad figure has nor yet been agreed,
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Trerailed Statement of Fimancial Activides
for the Year Ended 31 March 2021

NCOME AND ENDOWMENTS

Domacions and legacies
Cronations

Legacies

Member's subscripions

Criher mrading activides
Fundraising #venrs
Charity shops

Lostery incorme

Investment income
fents received
Drvidends

POt aCOnUNT ifetest

Charitable activites

Wigan Borough Chinical Commissoaing
Group

Covid Gram [neome

Educarion Fees incoms

Hospice in your Care Home

kacmnillan 7 Day Serviee Prgjeat income

Todal foming resoaTics

EXFEMDITURE

Raising donatigns and legacies
Furd raeing costs

Shep cperating cosis

Lotery opetanan coss

Enwestment magagement (05
Fortfaho managemént

Charitable activitees
Staft costs
Carried forward

Wigan and I eigh Hospice

2021 2020

£ 3
BAE, 755 417344
97,577 160,127
40 50
763,672 573,003
459,405 522 8IS
158,741 1§74 B2
514,004 S3G . 7O5
1,207,157 7234 451
12,000 2,000
0,4 Ara4T
12,241 20,191
44,732 44,433
i, 766, THR 1,533 444
1,965,216 i
(2,275) 8.204
194,506 178,332
22_341 £, 797
39449, 556 1 786,777
5965 117 4643534
135.910 219983
405,049 525 5258
133 202 233 284
£7d,241 978, 790
14,224 13,941
3,483,612 3,263 595
3,483,612 3,263 598

This page dees s From part of the sttutory financial statemencs
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Dxiailed Srarement of Floancial Actlvinies

Charitabde acuvities

Brought Forward

Trave] cose

Insurance

Rates, light and heat

Tebephone

Postage, stationery & printing
Laundry

Sundry expenses

Medical supplics

Caldnng

Cleaning

Bepairs and renswals
Becruimment <osts

Barnk chprges

Educarion and mraining

Drogs costs

Compurer concumables & website
Subscriptions and jurmnals

Loprl fems

Audiver's remuneration

Yenue Hire

Development costs

Depreciation of tanginle flved assers
Prodic on sale of 1angivle fived assers

Totad resourees Expetded

Wigin and Leigh Hospice

for thr Year Ended 31 March 2021

Net income ./ {expeadimre) before gains and

{osses

RBealised recopaised pains and lorres
Realised gains /(losses) on fixed asset
Investienes

MNet income / {ex prnditore)

2021 020
£ £

3,483,612 32163,39%
23,200 32,90
42 1 40031
55,613 50663
27.7M 21,874
28,274 29.97]
13,91 17,502
i,64.2 18.41%

S0 TES 46330
21,890 23278
112,644 129204
111,426 8. 917
5,715 &, (.
6,463 2308
E.115 17,1594
142,584 90,902
77,79 7H.7T0E
6,099 13377
26,416 18,553
13, kM) 13,000

- 42

10,553 Xk
248, 10% 253 87
“-:m} 5
4,435,755 4,282,312
5,174,211 5.275.051
90,886 (631,1467)
247,983 [69,.775)
]z{}fﬁﬂﬁ' (100, 2428

Thiz page does i fomm pan of the stanory nancal satements
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